UNICON INSURANCE BROKERS CORPORATION
MINUTES OF THE SPECIAL MEETING OF
THE STOCKHOLDERS
HELD ON SEPTEMBER 10, 2025

DIRECTORS PRESENT:

1. Lance Y. Gokongwei

2. James L. Go

3. Juan Carlos L. Syquia

4. Luis Germiniano E. Cruz

5. Elfren Antonio S. Sarte

6. Jocelyn C. Sta. Ana

7. Triza Minnel L. Oreta

8. Angeles Z. Lorayes, Independent Director
9. Esperanza S. Osmeiia, Independent Director
10. Barbara C. Untalan (Incoming Director)

ALSO PRESENT:

Atty. Andre Ria B. Buzeta-Acero (Corporate Secretary)
Jose Simeon A. Claridades (COO & Compliance Officer)
Carmen T. Amacio (Treasurer & CFO)

Maria Lorena M. Reyes (Executive Assistant)

STOCKHOLDERS PRESENT:
Present in Person or by Proxy Type of Shares | No. of Shares % to Outstanding
1. JG Summit Holdings, Inc. (represented by

Lance Y. Gokongwei) Common 414,237 59.98%
2. Lance Y. Gokongwei Common 23 0%
3. James L. Go Common 23 0%
4. Johnson Robert Go, Jr. Common 20 0%
5. Patrick Henry C. Go Common 23 0%
6. Barbara C. Untalan Common 1 0%
7. Luis Germiniano E. Cruz Common 1 0%
8. Jocelyn C. Sta. Ana Common 1 0%
9. Angeles Z. Lorayes Common 1 0%
10. Esperanza S. Osmeina Common 1 0%
11. Bank of the Philippine Islands Common 276,217 17.13%

(represented by Elfren Antonio S. Sarte)
12. Elfren Antonio S. Sarte Common 0%
13. Triza Minnel L. Oreta Common 0%
Total Present and Represented 690,550 100%
Number of Outstanding Shares

690,550 100%

1. CALL TO ORDER AND CERTIFICATION OF A QUORUM

The Chairman, Mr. Elfren Antonio S. Sarte, called the meeting to order and thereafter
presided. The Corporate Secretary, Atty. Andre Ria B. Buzeta-Acero, recorded the minutes of the

proceedings.

The Chairman requested the Corporate Secretary to confirm the existence of a quorum for
the transaction of business by the stockholders. The Corporate Secretary certified that based on the
attendance sheet, out of the 690,550 total issued and outstanding shares of the Corporation, there are
present in person and by proxy 690,550 shares entitled to vote, representing an attendance of
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100.00%, constituting more than two-thirds (2/3) of the total issued and outstanding shares entitled
to vote. Therefore, the meeting was competent to transact the business for which it was called.

2. PROOF OF DUE NOTICE OF MEETING

The Chairman inquired from the Corporate Secretary about the sending of the notice of
meeting to stockholders.

The Corporate Secretary certified that notices of the special meeting were duly sent to all
the stockholders on record as of September 10, 2025 in accordance with the period and manner
prescribed under the provisions of the Corporation’s By-Laws.

3. READING AND APPROVAL OF THE MINUTES OF THE ANNUAL MEETING OF
THE STOCKHOLDERS DATED AUGUST 6, 2024 AND MINUTES OF THE
MEETING OF THE BOARD OF DIRECTORS DATED MARCH §, 2025

Copies of the minutes of the annual meeting of the stockholders dated August 6, 2025 and
meeting of the Board of Directors dated March 5, 2025, were distributed to the body for their
perusal and the same were unanimously approved as distributed upon motion made and duly
seconded, and the stockholders adopted the following resolution:

“RESOLVED, that the Minutes of the Annual Meeting of the Stockholders
dated August 6, 2024 of Unicon Insurance and Reinsurance Brokers

Corporation is hereby noted and approved.”

The Corporate Secretary recorded the following votes cast for this agenda item:

Vote Number of Votes (One Percentage of Shares
Share — One Vote) Represented

Yes 690,550 100

No 0 0

Abstain 0 0

Total 690,550 100

RESOLVED, that the Minutes of the Board Meeting of the Directors dated
March 5, 2025 of Unicon Insurance and Reinsurance Brokers Corporation
is hereby noted and approved.”

The Corporate Secretary recorded the following votes cast for this agenda item:

Vote Number of Votes (One Percentage of Shares
Share — One Vote) Represented

Yes 690,550 100

No 0 0

Abstain 0 0

Total 690,550 100

4. ELECTION OF BOARD OF DIRECTORS

The Chairman proceeded to the next item on the agenda which was the election of members
of the Corporation’s Board of Directors for the ensuing year. The election is made in accordance
with the Corporation’s By-Laws where the directors of the Bank have a term of one (1) year, or
until the next annual stockholders’ meeting of the Corporation.

The Chairman declared that there are nine (9) seats to be filled. The table was then opened
for nominations to the position of members of the Board of Directors of the Corporation, to serve

as directors under the new term.

Stockholder Ms. Triza Minnel L. Oreta moved to nominate the following as members of
the Corporation’s Board of Directors:
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1. James L. Go

2. Lance Y. Gokongwei

3. Barbara C. Untalan

4. Luis Germiniano E. Cruz

5. Elfren Antonio S. Sarte

6. Jocelyn C. Sta. Ana

7. Triza Minnel L. Oreta

8. Angeles Z. Lorayes as Independent Director

9. Esperanza S. Osmena as Independent Director

Stockholder Jocelyn C. Sta. Ana moved to close the nomination, which was seconded by
stockholder Ms. Esperanza S. Osmefia. There being no objections to the motion, it was carried and
the Corporate Secretary was hereby instructed to cast all the votes of those present in favor of the

nominees.

The Corporate Secretary recorded the votes of the stockholders present and represented.
The Chairman requested the Corporate Secretary to apply all the votes of stockholders present and
represented in the meeting in favor of the nine (9) nominees. The Corporate Secretary confirmed
that all the votes received have been applied, whereupon all eleven nominees were deemed duly
elected Directors of the Bank to serve their one (1) year term or until their successors shall have

been duly elected and qualified.

The Chairman extended his congratulations to the re-elected members of the Board of

Directors of the Corporation.

The following are the votes cast for this agenda item:

Vote Number of Votes (One Percentage  of
Share — One Vote) Shares Represented

Yes 690,550 100

No 0 0

Abstain 0 0

Total 690,550 100

“RESOLVED, that all votes deemed cast in favor of all th
following are the new duly elected members of the
Insurance Brokers Corporation:

James L. Go

Lance Y. Gokongwei

Barbara C. Untalan

Luis Germiniano E. Cruz

Elfren Antonio S. Sarte

Jocelyn C. Sta. Ana

Triza Minnel L. Oreta

Angeles Z. Lorayes as Independent Director

Esperanza S. Osmeiia as Independent Director
. Jocelyn C. Sta. Ana
. Triza Minnel L. Oreta
. Angeles Z. Lorayes as Independent Director
. Esperanza S. Osmeiia as Independent Director
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5. ELECTION OF EXTERNAL AUDITOR

ose nominated, the
Board of Unicon

The Chairman announced that the next order of business was the appointment of the
Corporation’s external auditor for the year 2024-2025. The Audited Financial Statements of the
Corporation for the fiscal year 2022 was prepared by Sycip, Gorres, Velayo & Co. (SGV & Co.).

There being no objections, the Chairman declared that the motion is unanimously approved
and SGV is hereby re-appointed as the Corporation’s external auditor in the following resolution:
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“RESOLVED, that the re-appointment of Sycip, Gorres, Velayo & Co. as
external auditor of Unicon Insurance Brokers Corporation is hereby

approved.”

The Corporate Secretary recorded the following votes cast for this agenda item:

Vote Number of Votes (One Percentage  of
Share — One Vote) Shares Represented

Yes 690,550 100

No 0 0

Abstain 0 0

Total 690,550 100

6. RATIFICATION OF CORPORATE ACTS AND RESOLUTIONS

The list of all the resolutions passed and acted upon by the Board of Directors, officers and
management of the Corporation from the last annual meeting of the stockholders up to the present
annual meeting of stockholders were distributed to the stockholders for ratification. On motion
made and duly seconded, all the acts and proceedings of the Board of Directors, officers and
management of the Corporation since the last annual meeting of the stockholders up to the current
meeting of the stockholders were approved, confirmed and ratified in the following resolution:

“RESOLVED, that all the acts of the Board of Directors, officers and
management of the Unicon Insurance and Reinsurance Brokers
Corporation from the last annual meeting of the stockholders up to the
present annual meeting of stockholders are hereby confirmed, ratified and

approved.”

The Corporate Secretary recorded the following votes cast for this agenda item:

Vote Number of Votes (One Percentage  of
Share — One Vote) Shares Represented

Yes 690,550 100

No 0 0

Abstain 0 0

Total 690,550 100

7. REPORTS ON THE FOLLOWING:

1. 1H Highlights

Ms. Carmen Amacio reported on Unicon’s 5-Year Growth Story. She reported that Unicon has
doubled in size since the pandemic, strengthened profitability, and is poised for new growth with BPI
and an expanded client base. Ms. Amacio also reported that Unicon’s balance sheet has grown
significantly since 2020, strengthening Unicon’s financial position with net worth increasing 1750%

in 2024, capitalization increasing 431% and assets increasing 271%.

2. Financial Performance

Ms. Amacio then reported on Unicon’s August 2025 performance and said that Unicon
exceeded its YTD 2025 budget through positive timing gains, but remains behind prior year
performance, with full-year success hinging on the realization of key pipeline revenues. She reported
that YTD August revenue is up by Php 14 million due to timing and increase in contractor policies.
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3. Industry Updates

Ms. Triza Oreta then discussed insurance industry updates. She presented a global market
overview and she reported that there is a strong underwriting profitability augmented by a surge in
investment and elevated interest rate. She reported that market conditions remain attractive despite risk
adjusted pricing in the catastrophe cover and the reinsurance underwriting remains disciplined on terms
and conditions so there is a good, flat, stable benchmarking in the global market.

Ms. Oreta presented that for Asia it is almost the same except for Japan where it is very
challenging due to the catastrophes happening in Japan. She notes that there is a good and competitive
cyber and DNO cover in the markets, however, in property, she explained that there need for good
underwriting information, good risk management data and good analytics for the Corporation to be
able to convince insurers in terms of providing very competitive rates.

Ms. Oreta then presented the Philippine market overview and said that Pioneer Insurance is
consistently ranked number 1 in the 2024 list of Non-Life Insurance Companies in terms of net
premiums.

4. BPI Group Accounts Highlights

Ms. Triza Oreta then presented highlights on the BPI Group Account Management by showing
the YTD actuals but said the figures do not take into account the incentives since the incentives were
only officially released in July. She reported that Unicon secured multiple high-value accounts from
larger brokers through strong relationships, competitive pricing, and timely service.

5. Gokongwei Group Accounts Highlights

Ms. Triza Oreta then discussed the Gokongwei Group Account Highlights. She reported that
as of August 2025, the Corporation has achieved 105% attainment per budget. She then discussed some
key wins.

6. Open Market Account Highlights

Ms. Oreta then gave updates on other open market accounts. She then discussed some accounts
in the pipeline.

7. Technical and Reinsurance Management
Ms. Oreta then discussed with the Board the wins and highlights in the reinsurance business.
8. Claims Updates

Mr. Jose Simeon Claridades then gave an update on the claims being handled by Unicon. He
reported on the settled claims and outstanding claims.

9. Transformation
Mr. Jose Simeon Claridades then presented updates Unicon’s Core Broking System. He said
that Unicon’s core system modernization is on track for full go-live by December 2025, strengthening
competitiveness, enabling digital transformation, and enhancing compliance readiness.
10. Organizational Updates
Mr. Jose Simeon Claridades then presented organizational updates. He presented that Unicon
currently has 96 total headcount and an attrition rate below the industry benchmark of 15.9%. Mr.

Claridades said that the Corporation has also provided trainings on Leadership, Corporate Governance,
Customer Centricity, Business Communication, and Training and Functional Skills.
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8. OTHER MATTERS
No other matters were discussed.
9. ADJOURNMENT

There being no other business to transact, and upon motion made and duly seconded, the

meeting was adjourned.

Signatures covered for
data privacy

ATTY. ANDRE RIA B. BUZETA-ACERO
Corporate Secretary

ATTESTED BY:
ELFREN ANTONIO S. SARTE
Chairman of the Board

LANCE Y. GOKONGWEI TRIZA MINNEL L. ORETA

Director Director/President & General Manager
JAMES L. GO BARBARA C. UNTALAN
Director Director
LUIS GERMINIANO E. CRUZ JOCELYN STA. ANA

Director Director

ANGELES Z. LORAYES ESPERANZA S. OSMENA

Independent Director Independent Director
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